EDGEWARE

Creative Entrepreneurship

MAKE MONEY

HAVE FUN

CHANGE THE WORLD

Edgeware?

Edgeware is a training and development company
focused on ethical business practice and corporate
social responsibility. The Edgeware entrepreneurship
and business-building model emerged from QUT
research in the commercialisation of intellectual
property. ‘Make Money, Have Fun, Change the World’
means asking these questions about a business: Is this
financially sustainable? Is this meaningful for me? And
does this make a difference?

Our Track Record?

We have assisted more than 160 business people to create
new enterprises and/or develop new profit centres for
existing businesses. The Edgeware approach is a practical,
hands-on blend of information, experience, conversation and
advice. It is entirely experiential, based on the actual building
of real businesses.

What's on Offer?

An entrepreneurial education program, for ‘pre-startup’
(concept) business people, start-up businesses, and existing
enterprises interested in developing new goods or services,
or expanding their business.

Five (5) fully recognised and transferable VET qualifications
are delivered ‘on the job’ through the Edgeware'’s
partnership with Sunshine Coast Institute of TAFE. The
program is offered to 12-18 participants (max) at a very
reasonable, subsidised fee of $307 (Value = $880). A
discount to $125 is available for Indigenous participants or
Health Care card holders. Group discounts are available.



The program runs over an 8 week period from 4"
September until 1% November. There are no formal
written evaluation tasks; participants use a range of
‘simpler business’ tools to create a one-page Business
Plan by the end of the program.

Thursday 4 September, 6-9pm — Introductions and
orientation, social drinks

Saturday 6 September, 9am-5pm — Small Business
Backpack — ‘simpler business’ planning tools

Tuesday 16 September, 6-9pm — First presenter:
Focus on Innovation

Saturday 4 October, 9.30am-12.30pm — Cash Flow
Management

Thursday 9 October, 6-9pm — Second presenter:
Focus on Customer Value

Thursday 23 October, 6-9pm — Third Presenter:
Focus on Marketing

Saturday 1 November, 9-5pm (and onwards) — One-
Page Business Plan Presentations, social drinks

The next Sunshine Coast program will be offered at a
centrally-located venue.

Presenters, Coaches & Critical Friends

The Edgeware idea stresses authentic, real-world
interactions and the actual business of enterprise
building. Its presentations are delivered by successful,
inspiring local entrepreneurs; people who know the
ropes, the joys and disappointments, and are willing to
share their stories and expertise. Our guests for this
program are:

Craig Pullen Founder of Suncoast Animal Hospital
Christine Ballinger Director, Noosa Regional Art Gallery

Keith Murray Founder of Glasshouse Mtns Eco-Lodge

Simon Kalinowski , Founder of Mandalay Technologies

Facilitators

Michael Doneman has a background in education, community arts
and social-cultural animation. He has been privileged to work among
Indigenous communities for many years. He is the founder of
Edgeware Creative Entrepreneurship, generated through his
research as a Senior Research Fellow at QUT, which focused on
innovative commercialisation of IP in Queensland’s regions. He sits
on the International Advisory Board of Denmark's KaosPilots
business school.

Julie Allan is a dedicated collaborative community builder,
emphasizing sustainable conversation, social enterprise and
collective entrepreneurial success. She has a history in client-
centred relationships; managing financial institutions during the 80's;
followed by natural therapies development and facilitation during the
90’s; to present day spiritual mentoring and corporate vision-
innovation. She is on the Noosa Creative Class Leadership
Program. As a past ‘Edgie’, Julie has a genuine appreciation for the
value and potential of an Edgeware program.

CONTACT

Edgeware Creative Entrepreneurship
Ph 07 3369 6897
Mob 0402 394 166

michael@edgeware.com.au

www.edgeware.com.au

On the Sunshine Coast:

Julie Allan 0416 341861
jules.is@bigpond.com




